Notes from Environmental Networking Group – 2/5/04

Attendance: Kate Bell; George Spencer; Sylvia Turner; Nic Lance; Justin Harrison; Steve Delahunty

Apologies: B. Cordingley; Les Osbourne; Paul Mellors; Terry Miller; Winnifred Pouptis.

1. Matters Arising.

· KB informed the group that the Seagull project (Scrap Store for reuse of materials in Schools) in Skegness is no longer offering a service for Lincoln schools.  KB also informed the group that there will hopefully be a Refurbish project (restoring old furniture and diverting waste from Landfill) This is an initiative Groundwork Lincolnshire are delivering for the Lincoln Environment Roundtable.  The project plan for this includes a scrap store for Lincoln.  There will need to be a feasibility study for the project however GWL are reliant on receiving Neighbourhood Renewal Funding to ensure this goes ahead. KB to keep group informed of any further development.

· NL informed the group about the new building to be part of Lincoln College.  The college currently do not have an environmental policy or make any attempt to recycle. The group discussed opportunities to influence the college and how this could be implemented in the new building.  The group also discussed the potential for the college to adopt a travel plan.

Action KB to make contact with the college. 

2. Nominate a Chair Person.

The group agreed that it would be useful to have a basic structure with a nominated Chair person to ensure the group maintains focus.  It was agreed that a questionnaire (see enclosed) should be sent out to everyone who has attended meetings so far to ask:

· Are they interested in taking on a role, ie chair, treasurer etc?
· Are there any skills you are able to bring to the group ie contacts, web design, organisation.
· Are there any projects initiatives you would like to suggest the group considers/researches?
Action – KB to send out questionnaire with notes from meeting. Send responses to group for consideration prior to the next meeting.

3.    Group Name & Website 

Steve suggested that it would be beneficial for the group to have a name and to avoid acronyms that are confusing and not particularly memorable.  The group discussed the following names:

· EcoLincs

· EnviroLincs

· GreenLincs

It was agreed that all members should be given the opportunity to consider the group name and therefore to be included on the questionnaire.  Any comments requested back for the next meeting, those present to make final decision.

Steve also informed the group that a website could be set up in order to provide an information service to the public.  The group agreed that this would be a good idea and came up with the following suggestions:

· To include links with local environmental initiatives/businesses (ie Hill Holt Wood, Sustrans, Organic food schemes, Biopower, Earth Collection)

· Once established the website could include information on: 

· Practical Projects

· Business & Organisations

· Education – Children and Schools

· The website could be launched in conjunction with a national event ie World Environment Day.

· The website could be accompanied by an environmental page in the Echo/Chronicle/Target for those people who are not able to get access to the internet.

· The website should start relatively small in scale and evolve with the group.  

· The site could potentially incorporate information for all Lincolnshire as it evolves.

Actions

· JH to find out about web design and costs involved.

· Group to research possible links, content and layout for next meeting.

· Individuals to consider if they would like to contribute towards the web page and how much time/what skills they could offer. (To be included in questionnaire)

4.  Update of Lincoln Environment Roundtable and City of Lincoln Council Local Agenda 21 working group.

KB informed the group about the progress of the delivery plans.  The delivery plans include priority areas of Air Quality, Open Spaces and Environmental Promotion. The LER is proposing that GWL are commissioned to carry out a feasibility study for the Refurbish project, the group are awaiting news form the Local Strategic Partnership.

KB also informed the group that the LER were currently looking into producing a desk top calendar for local people which would include dates of environmental events.

The LER are also involved in the Local Strategic partnership Sustainability Conference on the 5th July and will be encouraging LSP members to take up travel plans for their organisations at this event.

There was not enough time to update the group further and this item was deferred until the next meeting.  KB offered to discuss this item with any members prior to the next meeting.  Contact KB for details. 

5. Projects

· Green Steps – University

KB provided the group with a draft copy of the project proposal and informed the group that she was waiting for a response from the University.  It was agreed that the project will be launched in September which will allow 3 months to plan and prepare the project fully.  KB also requested that members consider the proposal and bring any ideas to the next meeting.

· Other Projects

KB also mentioned that although there were a few members in the group who are keen to support the green steps project it may not be of interest to everyone.  Therefore any other project ideas would be welcomed, either for individuals to pursue or smaller sections of the group.  KB suggested the following ideas:

· Get involved in National campaigns

· Contribute towards an environmental calendar

· Research web site content/ Press environmental page

6. Funding

The group agreed that it was not yet ready to pursue funding, although it would be useful to include a clause in the constitution to allow the group to consider funding if/when necessary.  The group also agreed it would be necessary to research the implications of the group holding a budget (ie what happens to the money if the group folds).  It was agreed that the group should seek further advice from professionals involved in holding funds for community groups.

KB provided the group with a copy of a draft constitution form the Hub Action Group, the group agreed that this was a short and relatively simple constitution and it could be amended for the Environment Group.  The group also discussed the need to research further the imp

Action KB to write constitution and circulate to the group for consideration/amendment.

7. Date of the Next Meeting

The next meeting will be help at City Hall on Wednesday 7th July at 6pm – 8pm.

