Notes from EcoLincs meeting – 7/7/04

Attendance: Kate Bell; George Spencer; Sylvia Turner; Nic Lance; Ken Yates; Bobby Cordingley; Winifred Pouptis; Simon Aslett.

Apologies Les Osbourne; Paul Mellors; Terry Miller;

1. Matters Arising.

· KB informed the group that in response to NL’s request at the last meeting KB had  made contact with the Head of Construction and Estates and will arrange a meeting to discuss the environmental policy for Lincoln College. 

2. Report back on questionnaire
KB informed the group that questionnaires were sent out and 8 had been returned (see report for comments) 

KB informed the group that there was only one nomination for chair.  Justin Harrison was nominated by Steve Delahunty for chair of the group.  Justin confirmed that he would like to be the chair and it was agreed by the group that this should be for a 6 month period.

The group also confirmed that they would like to adopt EcoLincs as the groups name. 

WP suggested that for the website a working group should be formed that could concentrate only on the web site and report back at future EcoLincs meetings.
3. Finalise and Agree Constitution 

KB reported to the group that some comments had been returned regarding the constitution.  The following comments were made:

· 2.2 There should be a quorum present for the meeting to go ahead.

· A comment should be added regarding when there is a decision to be made where a particular organisation may have a vested interest that this should be declared.  

· The group should hold open meetings as and when necessary which will be open to anyone who wishes to attend.

· 3.2 objectives – add lobbying to the list of objectives.

· Role of group secretary added to 3.3 Group Structure 

· 5.3 Funding 

If the group were to fold any assets relating to projects should be passed to a similar group who would be willing to continue projects.

If there are no groups willing to take on the project money should be returned to source.

Any money not connected to a project directly or indirectly (ie donations) should be passed to a local environmental group with similar aims and objectives to EcoLincs.

Action - KB agreed to add these comments to the constitution and send out to members for final approval.

4.  Update on Green Steps project

KB handed the group a copy of the workshop details produced by Kate Hiseman (Energy and Environment Manager)

The timetable for the project would be to start promotion in September, start project in October and allow the project to run through to June with 2 months off for Christmas and Easter.  The groups would be divided into Students on and off campus as well as two groups of staff at work and at home.  All participants would live in Lincoln. (See Project Outline for further details)

KB informed the group that the CoLC corporate LA 21 group had agreed to contribute £2500 towards the green steps project. Also the university had informally offered to also make a financial contribution.  K. Hiseman was still awaiting formal approval from the Vice Chancellor and Head of Estates but was due to meet with them next week. 

The group discussed the project and made the following comments:

· The university should consider designating a green block for students who would be willing to demonstrate good environmental practice.

· At the end of the project the university should have a display in a prominent position to illustrate what had been achieved.  Prospective students would see the display.

· Promotion should take place throughout ‘Freshers week’

· The project should be used to review if environmental issues should be included on the curriculum

KB suggested that it would be useful to form a working group to meet just to focus on preparation for the green steps project.  The group agreed that George Spencer, Kate Bell, Terry Miller and Justin Harrison would agree to attend working group meetings and report back to the group. 

5. Website

The group agreed that a working group should be formed to discuss this further and to present ideas on content and layout at the next meeting for the group to discuss further.

The group agreed that there should be regular articles in the Echo for those people who did not have access to the internet.  WP suggested leaflets and information in the libraries.

6. Any Other business
· JH asked the group if there is any information on Liquorish Park.  SA informed the group that the park had been handed over to the Friends of Liquorish Park group but managing the land was difficult due to the declining numbers involved.  

Action SA to send JH details of the groups chair. 

· KB informed the group that the Community Network had ring fenced £1500 for a series of environmental campaigns.  The LER will be discussing this in further detail at their next meeting (19/7/04) and KB would report back to EcoLincs.
6.    Date of the Next Meeting

The next meeting will be help at City Hall on Wednesday 25th August at 10am – 12am.

The group agreed that day and evening meetings will be held on a rotational basis.

