EcoLincs Constitution

1. Introduction

EcoLincs is an active, independent organisation consisting of members of the public, representatives from community groups, local businesses and organisations who are interested in sustainable and ethical issues in Lincoln/Lincolnshire.  They meet on a regular basis to share information of mutual interest or concern and deliver environmental projects.  EcoLincs is committed to an ethical and sustainable way of working

2. About the Constitution

2.1 The purpose of this constitution is to provide a framework for the conduct and activities of the group.

2.2 Authorisation - the constitution is authorised jointly by members of the group.

2.3 Amendments to the constitution will be agreed by its members after wider consultation.

3. Aims and Objectives

3.1 Aim

To bring together individuals who share an interest in sustainability issues, so they can together make decisions about future direction of activities to improve the environment and awareness in Lincoln/Lincolnshire.

3.2 Objectives

The main objectives of EcoLincs shall be:-

· To exchange information on sustainability matters of mutual interest to attendees through regular meetings.

· Sub Groups may be set up to deliver projects. 

· To work together and utilise the expertise from attendees.

· To co-ordinate events/activities

· To deliver projects/initiatives

· To work with Lincoln Environment Roundtable, Local Strategic Partnership and the City Of Lincoln Council LA 21 group.

· To raise awareness about sustainability issues in Lincoln/Lincolnshire.

· To lobby local authorities, government and organisations when necessary.

4. Membership

Membership of the group is unrestricted, although promotion of  meeting will be restricted to a core group.  Wider attendance will be offered for the AGM (see 5.3)

5.  Meetings and decision making

5.1 Quorum: Meetings will only take place if there is a minimum of 4 people present. 

5.2 Meetings shall be held on a 6 weekly basis and times/days will vary to suit the majority. 

5.3 An AGM will be arranged by the group to enable open attendance.

5.4 Agenda items should be submitted prior to meetings to the group secretary. 

5.5 For the purpose of decision making, each individual will have one vote, and where possible all members will be consulted before a decision is reached. 

5.6 All votes should be classed as personal votes and not per organisation. 

5.7 If any individual or representative of an organisation has a vested interest on a group decision this should be declared to the group. 

5.8 An open group should be held to enable a broader attendance.   
6. Group Structure and Administration 

6.1
The group will be required to select a Chairperson and secretariat, which will be reviewed every six months.

6.2
The Chair will be rotated on an annual basis with the agreement of the group.

6.3
The secretariat for EcoLincs will be provided by the City of Lincoln Council.  (The CoLC reserves the right to terminate this agreement at any time) The secretariat will be responsible for producing minutes, agendas and arranging meetings.

6.4 Each person/member should not hold more than one named position (ie chair, secretariat, etc) at the same time.

6.5 Correspondence representing or on behalf of the group should not be entered into without prior consent of a group majority.

6.6 The group will fold if it has consistently low attendance or by the consent of a group majority.

7. Funding 

7.1 If funding is required Ecolincs is empowered to set up a bank account under agreement of its members and 2 signatories.

7.2
EcoLincs will attempt to secure grants to enable it to conduct its business.

7.3
If the group requests the specific involvement of the chair or their delegate at a conference or event, out of pocket expenses would be paid from the EcoLincs budget.

7.4
In the event of EcoLincs folding the funding will be passed on in the following ways:

7.4.1 
Any assets relating to projects should be passed to a similar group willing to complete any outstanding projects.

7.4.2 
If there are no groups willing to take on any outstanding projects money should be returned to source.

7.4.3 If there is no longer an identified source (ie donations) should be passed to a local group with similar aims and objectives.    

